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PURPOSE H ]

This policy covers operating equipment par levels of all F&B operating equipment excluding linen items.
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POLICY 27

1. TERMINOLOGYARIE

FULL CAPACITY BAZE

« Full capacity refers to seating capacity. For bars and discos, this will include standing capacity during peak
hours.
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« The basic par refers to one cover. When determining par levels, we refer to multiples of the basic par. For
example, the par level for Bread and Butter plates may be determined as follows:
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Basic Par = 1

Par required = 3 units(one for table, one for service station, one for stewarding)
Seating Capacity 80
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JEAT 7Y = 80

Expected utilization100% (during peak period)
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Total Par A it A& =80 x 3 = 240 units&

« For outlets such as fine dining restaurant where the maximum utilization during peak periods (say dinner) is
less than 100%, the total par should be adjusted accordingly.
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. Also, not all items are expected to be used by all guests. For example, since not all guests are expected to
have soup with their meal, the total par for soup spoons will be lower than, say, dinner plates.
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2. PARLEVELS inifi &
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F&B Outlets: Based on expected capacity utilization plus 10% - 20% for overflow, depending on the business.
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Banquets (including outside catering) Chinese banquets — Total par not to exceed the full capacity of the
Grand Ballroom plus two of the next biggest function rooms combined.
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Western & Other banquets — Total par based on full capacity, adjusted for expected utilization.
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New hotels - Based on estimated capacity utilization for outlets per the foregoing paragraph
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New hotel - Based on full capacity for Chinese function at the Grand Ballroom plus two other function rooms
combined.
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Resorts - Based on peak season expected utilization capacity.
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SPECIAL EVENTS }$5R 18 .

There may be special events or occasions where the hotel’s operating equipment needs exceed the
approved operating par levels. The approved operating par levels set should not include requirements
occasioned by these special functions.
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Increasing the circulation stock will only increase the incidence of losses. Instead, these extra quantities
could be “borrowed” from the General Store. This implies that the General Store is carrying inventory in
excess of operating par, which has yet to be issued to circulation.
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These inventory items could be new deliveries stocked up for the next 6-12 months for replacements or
excess over approved operating par levels from the initial purchases during the hotel opening.
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No accounting entries need be passed to record the temporary loan from the stores. However, items
“borrowed” should be clearly recorded and the quantities verified upon return. Any items short returned
should be charged to the outlet concerned.
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« Please note that if such loan transactions occur frequently, it may compel you to review your operating par

levels.
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